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'al  Eederatioa 

HAMIUTON  HOUSE,  BIDBOROUai 


Trade  Unions 


Manifesto  to  its  Members        to  its  Affiliations  in 

Europe  and  America. 

■  In  Germany  and  in  Austria,  and  also  in  the  neutral  States  of  Europe  and 
America,  persistent  attempts  are  being  made  to  misrepresent  the  attitude 
of  the  British  Labour  movement  towards  the  Government,  and  towards  the 
crisis  through  which  Europe  is  passing.  Extracts  from  speeches  and  cuttmgs 
from  newspapers  are  collated,  and  conclusions  drawn  which  cannot  be 
justified  by  facts,  and  which  do  n<*  represent  the  real  opinion  of  the  British 
working-class  movement. 

Under  such  cireumstandes,  an  OTganisation  likerthe  General  Federation 
of  Trade  Unions,  which  represents,  and  is  to  a  great  extent  interested  in  the 
financial  stability  of  1,006,904  Trade  Unionists,  must  remove  aU  doubt 
concerning  its  own  position  and  intention. 

It  cannot  better  begin  this  task  than  by  stating  that  it  is,  and  always  has 
been,  on  the  side  of  international  as  well  as  industrial  peace.  It  has  con- 
sistently tried  to  develop  fraternity  between  peoples  of  different  nationalities : 
it  early  identified  itself  with  the  international  Trade  Union  movement, 
attended  its  Corfgresses,  contributed  to  its  upkeep,  and  endeavoured  to  extend 
its  influence.  With  the  General  Federation  and  its  members,  faith  in  the 
common  interests  of  working  humanity,  and  determination  to  advance  them, 
was  warm  and  strong,  while  the  possibility  of  war  was  regarded  as  one  regards 
the  shadow  of  an  indescribable  catastrophe. 

•  The  Federation  entertains  no  delusions  concerning  the  consequences 
of  war,  or  the  share  of  these  which  the  class  it  represents  will  bear,  and  in  . 
placing  its  position  before  the  world  it  is  actuated  only  by  the  desfare  to 
prevent  misapprehension,  and  to  secure  effective  national  and  ordeired  eotf- 
sideration  of  all  those  interests  it  directly  or  indirectly  represents.      *  ^  ^ 

'      To  fully  analyse  and  discuss  the  causes  of  the  war  and  the  responsibility 
for  its  outbreak  'is  beyond  the  intention  of  the  Management  Committee. 
Sufl&cient  for  the  moment  to  say  that,  in  tlie  opinion  of  millions  of  Trade 
Unionists,  the  responsibility  for  the  war  does  not  rest  upon  the  polic;jr 
conduct  of  Great  Britain. 

This  opinion  is  supported  from  our  own  side  by  documentary  evi'dieiuie, 
and  by  the  fact  of  our  own  unpreparedness,  and  from  the  opposing  side  by 
the  utterances  of  their  soldiers,  their  statesmen,  and  their  teachers,  and  by 
their  terrible  and  immediate  capacity  for  striking  effective  and  terrorising 
blows.  '  '\' 

'  Of  this  capacity  to  strike  the  Press  of  the  world  has,  since  the  beginning 
of  August,  borne  daily  testimony.  The  intention  to  strike  whenever  and 
wherever  opportunity  offered  has  been  openly  and  generally  expressed,  and 
was  facilitated  by  the  fact  that  the  German  Army  is  in  effect  always 
inobilised.  •  - 

The  following  quotations  from  German  writers  represent  not  merely  the 
opinions  of  Bemardi  and  the  teachings  of  Treitschke,  but  the  considered 
conclusions  of  the  dominant  section  of  their  countrymen  :  — 

. .  "  The  idea  that  the  weak  nation  is  to  have  the  same  right  to  live 

*  .  as  the  powerful  and  vigorous  nations  represents  a  presumptuous 
»  i   {Encroachment  on  the  ji^ural  laws  of  development." — rVoN  Bernardi. 


f  .  ^ 

f  \     «^  Out  psople  (the  Germans)  must  learn  to  see  that  the  mamtauw  ^ 
Apj  eace  ne^g]^  can  or  may  be  the  goal  of  a  policy. ' '—Von  BbrnarOv 
N  'i^^  theories  only  too  clearly  disseminate  the  fake  and  ruinous  * 
nation  that  tiie  maintenance  of  peace  is  the  ultimate  object,  ca-  at  teast 
tile  chiei  duty  of  our  poUcv.    To  such  views,  the  oSsprmg  of  a  false 
humanity,  the  clear  and  definite  answer  must  be  made  th^,  under 
certain  circumstances,  it  is  not  only  the  right  but  the  moral  duty  of  a 
statesman  to  bring  about  a  war." — Von  Bernardi. 

Of  Frederick  the  Great  it  is  said :  "  None  of  the  wars  which  he 
iouRht  had  been  forced  upon  him  ;  none  of  them  did  he  postpone  as  long 
as  possible.    He  alwavs  determined  to  be  the  aggressor,  to  anticipate 
his  opponents,  and  to  secure  for  himself  favourable  prospects  of  success. 
— Yos  Bersardi. 

"  The  acts  of  the  State  cannot  be  judged  by  the  standard  of 
individual  moraUty.  The  end-all  and  be-all  of  a  State  is  power,  and 
he  who  is  not  man  enough  to  look  this  truth  in  the  face  should  not 
meddle  in  polities." — Treitschke. 

"  It  was  w»  which  laid  the  foundaticm  of  Prussia's  power."— Von 
Bebnakdj. 

"  In  the  business  of  war  men  must  not  regard  the  massacres,  the 
battles,  the  burnings,  and  the  marches;  they  must  look  at  the  business 

of  war  with  the  eyes  of  men  It  wiU  be  shown  that  it  is  a 

business,  divine  in  itself,  and  as  needful^  and  necessary  to  the  woiid 
as  eating  and  drinking  or  any  other  work." — LxJTHBK. 

No  comment  on  these  utterances  is  proposed,  their  significance  is 
obvious,  and  their  influence  has  been  apparent  at  Louvain  and  Eheims.  Con- 
cerning the  preparations  for  war  it  is  difficult  and,  ])erhaps,  futile  for  the 
non-militarv  mind  to  speal^,  but  even  to  the  non-military  mnad  the  feverish 
activity  of*^men  who  during  June  swarmed  and  worked  like  ants  on  the 
strategic  railways  of  Germany  had  a  sinister  significance,  and  strengthened 
the  impression  lhat,  however  peaceful  the  desires  of  the  German  people 
might  be,  their  masters  had  already  determined  on  war. 

It  is  obvious  that  the  immediate  participation  of  Britain  in  the  war 
was  neither  desured  nor  expected;  her  day  would  gladly  have  been  post- 
poned. Loyalty  to  herself,  to  her  best  traditions,  and  to  her  treaty  obliga- 
tions made  abstention  from  the  conflict  impossible,  and  to-day  her  people, 
especially  her  workpeople,  are  determined  to  support  not  only  the  neutrality 
of  heroic  Belgium,  but  the  honour  of  nations  and  the  inviolabiUty  of  treaties. 

Once  involved  in  such  a  war,  the  duty  of  the  movement  stood  out 
clearly.  It  became  necessary,  apart  from  all  personal  ocmsidMrations  o< 
friendship,  to  offer  the  fiercest  resistance  to  the  aggressor,  and  to  make  any 
sacrifice  necessary  to  bring  the  war  to  a  definite  and  honourable  conclusion, 
to  join  with  others  in  making  the  fullest  provision  for  this  policy,  to  SM 
that  the  political  circumstances  arising  were  used  to  develop  and  broaden 
national  life  and  outlook,  and  particularly  to  insist  that  the  economic  and 
moral  disabilities  of  war  should  not  fall  altogether  on  the  shoulders  of  tiM 
poor. 

A  real  love  of  country  inspired  the  leaders' of  the  people  to  ask  of  thm 
manhood  thev  represented  the  greatest  of  all  sacrifices.  In  acting  so  tiiws 
was  no  desire"^  to  arouse  or  develop  racial  animosities,  but  there  was  a  gen«al 
determination  to  prevent  in  this  country  the  outrages  on  w<>men  i^d 
children,  and  the  massacres  and  burnings  which  have  desolated  both 
Belgium  and  Northern  France. 

Not  less  imperative  than  the  problems  of  national  defence  are  tnoM- 
problems  which  affect  the  political  and  economic  life  of  the  State  during 
the  war,  and  which  will  continue  to  affect  it  long  after  the  war  is  over. 
The  consideration  of  these  does  not  imply  hostility  or  lack  of  patriotism; 
it  simplv  indicates  foresight  and  a  desire  to  turn  the  extraordinary  circum- 
stances  of  the  war  to  uational  account.   Some  of  the  problems  which  affected 


transport  and  the  public  services  have  been  dealt  with  pn  cmimunal  lines. 
Under  the  stress  of  war,  the  Government  assumed  control  oXthe  railways 
"  d  fixed  maximum  food  prices ;  the  impossibilities  of  years  became 
actualities  in  an  hour  when  the  alternative  was  national  disaster.  The 
lessons  learned  in  the  hour  of  danger  must  not  be  lost,  but  iniproved  upon, 
«nd  return  to  anarchic  methods  must  be  strenuously  fought.  If  railways 
•can  be  nationally  and  effectively  controlled,  co-ordinated,  and  worked  under 
«l»(iormal  war  conditions,  they  cwi  be  so  dealt  with  under  the  easier  condi- 
tions obtaining  in  times  of  peace. 

War  has  compelled  the  Government  to  give  practical  effect  to  the 
^admission,  long  made  verbally,  that  the  State  was  responsible  for  the 
physical  efficiency  of  its  units,  and  measures  of  relief  have  been  planned. 
The  Management  Committee  is  certain  that  these  measures  are  altc^ether 
inadequate,  and  cannot  meet  the  situation.  The  Management  CJommittee 
Also  insists  that  works  of  relief  must  be  also  works  of  utility.  Nothing  so 
•diiK^ourages  men  as  to  find  that  their  work  is  without  intrindc  value  or  use ; 
nothing  so  infects  so-called  "  reUef  "  with  the  taint  of  pauperism.  The 
pamphlet  on  "  Unemployment  "  published  by  the  Management  Committee 
in  1911  suggests  examples  of  useful  and  co-ordinated  work. 

The  Government  has  paid  for  the  material  things  it  required  for  the  war, 
it  has  extended  its  financial  assistance  and  credit  to  banks  and  private 
concerns,  and  it  would  act  illogically  if  it  hesitated  to  meet  the  demand  ioc 
payment  for  that  human  element,  without  which  States  cannot  exist  at 
wars  be  made.  Surely  if  the  human  element  voluntarily  places  itsielf  at  the 
-service  of  the  State,  it  is  the  duty  of  any  Grovernment  to  pay  for  this  at  least 
as  fairly  as  it  paid  for  its  coal  and  its  corn. 

Great  Britain  is  the  richest  country  on  earth,  yet  she  lai^ely  depends 
upon  charity  for  the  care  and  comfort  of  her  discharged  soldiers  and  sailors. 
The  biggest  effort  yet  made  in  this  direction  is  totally  inadequate;  even  the 
Prince  of  Wales*  Fund,  large  as  it  seems  to  the  thoughtless,  can  only  relieve 
a  tithe  of  the  distress  which  already  exists.  In  this  war  the  men  at  the  top 
of  the  social  scale  have  given  their  lives  freely,  and  it  would  be  ungenerous 
not  to  give  credit  for,  and  express  appreciation  of,  their  gallantry  and  self- 
sacrifice.  The  workman,  too,  at  the  call  of  his  country  has  left  his  job  and 
his  home  and  is  doing  his  share,  and  doing  it  voluntarily,  but  there  is  a  large 
percentage  of  the  comfortable  class  whose  main  contributions  during  this 
crisis  have  been  in  the  nature  of  criticism  and  advice.  It  is  tliese  who  must 
be  made  to  contribute,  and  to  contribute  regularly  and  in  proportion  to  means. 
If  one-half  of  last  year's  increased  profits  upon  industry  and  commerce  could 
be  exacted  by  means  of  a  special  income  tax  the  totals  of  all  the  voluntary 
funds  would  be  instantly  eclipsed,  and  the  basis  of  a  practicable  fund 
provided. 

It  is  necessary  at  once  to  withdraw  from  the  realm  of  chance 
and  charity  the  interests  of  the  soldier  and  his  dependents.  For  ages 
writers  and  poets  have  joined  in  singing  the  praises  of  soldiers,  extol- 
ling their  sacrifices,  and  glorifying  their  prowess.  Times  have  changed, 
and  to-day  there  is  a  Labour  soovement,  dissatisfied  with  mere  vocal  effort 
and  strong  enough,  and  also  wise  enough,  to  see  that  the  soldier  receives 
more  than  adulati<m  in  life  and  laurels  in  death.  To  leave  him  or  his 
dependents  to  the  care  of  charity  is  unworthy  of  a  great  nation.  Inquisitorial 
methods  and  voluntary  effort  must  ,  give  |dace  to  specific  scales  of  pay  and 
pr^0r  public  State  controL 

Beform  in  the  Army  itself  must  be  pressed,  particularly  in  the  direction 
of  increasing  allowances  and  facilitaling  ^Tompkioax  from  the  imks.  An 
immediate  minimum,  of  Bl  per  we^:  is,  not  too  much  to  ask  for  soldiers  cat 
sailors  who  are  wholly  or  partially  diualitled  by  wounds  or  disease  ccmtracted 
on  ^tive  service.  There  is  also  need  for  mcwre  humane  treatment  of  ihe 
dependents  of  men  who  die  of  disease,  similarly  contracted,  shcntly  after 
discharge.  The  fact  that  these  refor^  will  cost  money  should  not  retard 
i&im  instituticm.    We  believe  in  a  voluntary  Army;  we  expect  it  to  cosi 
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[bttx  if  it  were  obtained  by  eonacription ;  we  believe  ^ii^ — .^i. 
q^the,  4^mj  io  tlie  State  needs  overhauling,  and  a  RoyaJ 
^eluding  reprosentatiyes  o£  Labour  with  personal  and  firstj 
e  of  Labour  conditions  and  noeds  should  be  appointed  now,  . 
^  ii'^Sition  of  existing  charities  and  relief  {unds  .is  imperatiTe; 
jndon  much  has  been  done  to  prevent  the  waste  and  overlapping, 
ipon  the  multiplicity  of  organisations »  but  much  remains  to  b^ 
wiU*  k^^^om  h&ti^  and  more  sympathelacaUy  ii  organised. 
Labour  cooperates. 

Amongst  thel  voluntary  associations  which  may  jixstly  demand  con- 
g^deration  at  the  moment  the  Trade  Unions  stand  pre-eminent*  Some  have 
made  magnificent  efiEorts  to  meet  the  distress  consequent  upon  imemploy- 
ment,  but  they  cannot  indefinitely  continue  their  disbursements.  The 
contributions  and  benefits  were  calculated  on  a  peace  basis.  They  never 
attempted  to  secure,  nor  could  they  have  secured  had  the  attempt  been  naade^ 
contributious  equal  to  the  requirements  deyeloped  by  a  great  war.  T!h& 
qoUapse  of  their  efl&>rfc®  would  mean  more  than  Trade  Union  hxmiiliation  and 
bankruptcy,  it  would  mean  pational  disaster.  Subsidies  have  already  been 
promised  and  given.  These  must  be  extended  and  increased,  and  wherever 
Trade  Unions  have  securities  not  easily  realisable  these  should  be  taken  over,^. 
where  request  is  ma4e,  by  the  State  and  the  unions  given  the  equivalent. 

in  cash.  ^ 

The  sickness  and  disablement  which  will  follow  upon  the  war  must 
disturb  the  actuarial  equilibrium  of  most  approved  societies,  and  these  should 
Qombine  to  secure  thenaselves  frorn  the  disaster  which  threatens  unl^s  the 
State  shoiSdeis  atlfe^t  'thkt  part  of  the  burden  arising  from  the  war.  ' 

In  the  fturtherance  of  all  these  objects  the  Management  Committee  is- 
prepared  to  act  with  all  the  force  and  influence  at  its  command,  and  it  infvites 
the  co-operationi  of  Idl  persons  or  organisations  who  desire  to  realise  the 
objects  set  forth.  In  explaining  its  position  and  advancing  the  claims  of  the 
people  it  wishes  to  avoid  tile  fofly  of  the  Chauvinist  and  the  meannesis  of  the 
merchant  who  haggles  while  death  waits  at  the  door :  it  speaks  only  in  the 
discharge  of  its  duty,  and  it  is  certain  of  the  co-operation  of  those  who  vrerri 
responsible  for  its  election.  It  does  not  overlook  its  obligations  to  the  worker^ 
in  other  lands,  and  it  hopes  that  with  the  destruction  of  the  Prussian  militarist 
caste,  which  for  40  years  has  worked  for  war,  international  friendships  and 
efforts  may  be  renewed,  but  for  the  moment  its  whole  duty  lies  at  home. 
Signed  by  the  Management  Committee  :  — 

J.  O'GjuDYi  M.P.  (Chairman),  Furnishing  Trades  Association. 
J09EPH  Caos^j  J.P.   (yice-Chaijrnaan),   Northern  CouxMie* 
.       ,         ;  Weavers. 

John  Ward,  M-P.  (Treasurer),  Navvies,  Builders,  and  Genera^ 
.  Labourers. 

^  ;      JjkS,.  .G»t5f3[0^i  J.P.  (Trustee),.  Amaigamated  Card  and  Blomnf^ 

/     ,  '        Boom  (Dtoeratives. 

/  AMiEN  Gee,         (Trustee),  Yorkshire  Textile  Workers. 
^  CovinQillor  AiiEXANDER  Wn-KiE,  J.P.,  M.P^  (Trustee),  AsBO^ 

^,  ciated  Shipwrights. 

^  J.  N.  Bell,  tT.P.,  National  Anaalganaated  Union  of  Labour. 

Ben  CooppR,  Cigar  Makers'  Mutual  Association.  \ 
t  j^rt     i        CounciUor  IvoB  H.  Gv?ykne,  Tin  and  Sheet  Millmen. 

Ben  Tillett,  Dock,  Wharf,  and  Eiverside  Workers. 
,  Councillor  T.  Mallalieu,  Amalgamated  Felt  Hatters'  Uni<», 
;  W.  Marsland,  J.P.,  Aioalgamated  Cotton  Spixmers. 

Councillor  A.  Short,  Boilermakers  and  Iron  and  Steel  ShijK 
•  builders. 

\  T.  F-  liiCHARDS,  Boot  and'  Shoe  Operatives. 

I  ,    \         JoHX  Taylor,  J.P.,  Midland  Counties  Federation. 

W,  A.  Appleton,  Secretary. 


^^^^  H^o-^mtM  f3dittii&  ^l^  liiiQited  a.U.  ^dA  IS^unus).  Tudor  Btzee«»  iMdon.  K-a 


